[bookmark: _Toc46846661]APEC Project Completion Report
Please submit to your APEC Secretariat Program Director within 2 months of the Project Completion Date. 

SECTION A:  Project profile
	Project number & title:
	HRD 02 2019A - Regional Industry-Academia Collaboration for Talent Development and Inclusive Growth: Skills Training, Internships, Jobs and Women

	Reporting period (indicate range):
	January 2020 – October 2021
	Date submitted:
	7 January 2022 

	Committee / WG / Fora:
	HRDWG in collaboration with PPWE

	Project Overseer Name / Organisation / Economy:
	Yun-Hua Yang
Organization:  Department of Technological and Vocational Education, Ministry of Education
Economy: Chinese Taipei



SECTION B:  Project report and reflection

1. Project description: Briefly describe the project, its overall objective(s) and intended outcomes (refer to Project Proposal).

The objective of this project was to strategize seamless network of cross-regional and interdisciplinary collaboration through industry-driven vocational education and training programs that cultivate talents to meet industry demands across economies and to encourage female participation in non-traditional sector.

The outcomes expected to be achieved through the project were as follows:
1. Participating economies and delegates obtain thorough and insightful understanding of how to be viable and productive in their own respective economies.  We expected economies will be capable to catch the experiences from other economies which are useful of their own.

2. Participating economies and delegates understand and help other member economies by establishing collaborative networks of across industries and borders.  We lacked concrete examples that this outcome was achieved in Phase 1, thus we would like to put more emphasis on it again this year.  Through the detailed discussion during the workshop, we wish economies will be able to fully understand each other’s pros and cons, and so realize how to help or cooperate with each other.  PO will keep contact with participating economies to follow up whether the linkage is built, and with the second survey conducted, we will be able to know if this outcome achieved. 

3. Provide theoretical information and help participants construct ideas of best practice and innovative industry needs, while the visits to industry and academic partners will allow for tangible on-site experiential education and opportunities to dialogue with partners.

4. Participants can take home substantive knowledge and experiences which they can put into action in their home economies through topical discussions, exemplary models of practice, reconsideration of current training and new training schemes which we will be given during the workshop.

5. Establishing network with the delegates of member economies who participated the proposed event, allowing for the continuous push for changes, reforms and improvements.   We wish to connect participants with regular contact and encourage them to collaborate with each other.  The project overseer will work on the network and hopefully network will be able to maintain its influence among member economies for long-term cooperation.

2. Objective and Outcomes: Describe how the project met its objective(s). Did you deliver the intended outcomes and if not, why not? 

The key objective of this project is to strategize seamless network of cross-regional and interdisciplinary collaboration through industry-driven vocational education and training programs that cultivate talents to meet industry demands across economies and to encourage female participation in non-traditional sector.  To meet the objective of the project, a virtual workshop that focuses on talent development was held in May 2021. Workshop agenda was purposefully designed to fulfill the objective and outcomes set for the project. The agenda included keynote speech, invited speeches and experience sharing sessions on digital healthcare and engineering education.  The contents of speeches emphasis not only on theory but also application in practice.  

So far, only outcome 5- Establishing network for continuous communication is not really delivered.  It is not easy to connect participants when we were not met in person.  Not enough conversation between participants during virtual event make it difficult to maintain relationship after the workshop.

3. Capacity building: Describe how capacity has been built through the project. Did you achieve the capacity building impact you anticipated? How has the project contributed to APEC’s capacity building goals, objectives and operational principles? How many developing economies participated in the project’s events and activities? 

Our keynote speaker pointed out the challenges and responses of talent development issue in the APEC region.  The challenges are the fourth industrial revolution and covid-19. The responses are the skills to acquire, internships, and government-industry-academia collaboration (GIA).  Two invite speeches were arranged later in the morning, topics are related to digital healthcare and engineering education cultivation.  In the afternoon sessions, panelists and participants shared their experiences.  All the communications helped to make each other better in future action.

The project focused on capacity building through sharing of information and knowledge and the exchange of experiences and best practices on industry-academia collaboration for talent development to narrow the gaps between developed and developing APEC economies. This year we had a total of 102 participants from 12 economies, 6 of which were developing economies. 37% of the participants were from these developing economies. During the workshop, participants from developing economies shared their challenges and were able to seek advice from speakers and other economies. 

4. Outputs: Describe the main project outputs and the associated measures/indicators. Refer to the Project Proposal. Include a row for each output, and describe each event in a separate row. This will include workshops, tools, research papers, reports, recommendations, best practices, action plans, etc.

	Indicators 
(Edit or Insert rows as needed. 
Do not delete rows)
	# planned
	# actual
	Details or notes

	# research / studies
	     
	     
	(Provide titles of research/studies)

	# workshops / events 
	1
	1
	2021 APEC Workshop on Regional Industry-Academia Collaboration for Talent Development

	# economies attended
	7
	9
	Canada, China, Chinese Taipei,  Malaysia, The Philippines, Singapore, Thailand, USA, Vietnam

	# participants (M/F)
	206(103/103)
	91(38/53)
	(Count both APEC-funded and self-funded participants. But exclude speakers/experts)

	# participants from travel-eligible economies (M/F)
	11(5/6)
	0
	Due to COVID-19, no international traveling was arranged

	# participants funded by APEC (M/F)
	11(5/6)
	0
	Due to COVID-19, no international traveling was arranged

	# speakers/experts engaged (M/F)
	9(5/4)
	10(7/3)
	Prof. Dong Sun Park (M)
Dr. Nan-Chen Hsieh (M)
Dr. Marlene Kanga (F)
Prof. Yo-Ping Huang (M)
Dr. Yi-Ching Huang (F)
Prof. Frank, C.Y. Lin (M)
Prof. Fu-Chiung Cheng (M)
Dr. Chaochin Su (F)
Prof. Boris Yarmakhov (M)
Prof. Marat Dosaev (M)

	# APEC-funded speakers/experts (M/F)
	0
	0
	

	# other organizations engaged
	0
	1
	World Federation of Engineering Organisations

	# businesses and/or academic organizations engaged
	0
	7
	1. National Taipei University of Technology
2. National Taipei University of Nursing and Health Sciences
3. Central Taiwan University of Science and Technology
4. National Formosa University
5. Tatung University
6. Moscow City University
7. Lomonosov Moscow State University

	# surveys
	2
	2
	Post-activity survey, 2nd Survey

	# publications distributed
	0
	0
	

	# recommendations/best practices/action plans 
	0
	0
	

	# reports
	1
	1
	Project Report

	Other outputs (websites, etc) : 
	1
	1
	Project Website

	Other proposed indicators:
	0
	0
	




5. Participants/Speakers Summary Table (compulsory for events): Must be gender-disaggregated.

	Economy (of Participants)
(Insert rows as needed)
	# male
	# female
	Total

	Canada
	3
	4
	7

	China
	4
	1
	5

	Malaysia
	3
	8
	11

	The Philippines
	3
	12
	15

	Singapore
	-
	1
	1

	Thailand
	2
	2
	4

	USA
	1
	-
	1

	Vietnam
	1
	-
	1

	Chinese Taipei
	21
	25
	46

	Participants (Total)
	38
	53
	91

	Economy (of Experts)
(Insert rows as needed)
	# male
	# female
	Total

	Australia
	-
	1
	1

	Korea
	1
	-
	1

	Russia
	2
	-
	2

	Chinese Taipei
	4
	2
	6

	Speakers/Experts (Total)
	7
	3
	10



Note 1: Please indicate the number of participants and speakers/experts per economy and name the economies.  
Note 2: Please ensure that the total figures correspond with the figures you provided in the Outputs table above (Section B.4). 

Please refer to the Project Proposal as you address each of these questions:

a. Did the project meet its target goals for overall event attendance, and the target goal for nominations of funded-participants? If not, why not?

Due to COVID-19, international traveling around the world is not allowed. Thus, this time we couldn’t invite funded participants to fly to Taipei to join the event. Instead, we used an online meeting platform to bring participants together virtually from various APEC economies.

b. What criteria did you define for participation in the event? Did the attending participants meet this criteria? If not, why not? 

Participant gender and background/experiences were defining criteria for the program. Our target audience is 1) high or mid-level government officials working in the areas of technological and vocational education and 2) university president, dean, or representatives working in industry-academia cooperation, talent development and skills training, and talent mobility.  Most of our participants are from Government agencies and universities, also more than half of the participants are females, which meet the criteria perfectly.

c. Apart from the economy focal points in the proposing forum, what other institutions did you approach for participation in your project event? Please list names.

		We invited speakers from World Federation of Engineering Organisations.

6. Evaluation: Based on the measures/indicators specified in the Project Proposal, describe the process undertaken to measure the project’s outputs and outcome measures/indicators, and to evaluate the project upon completion (e.g. evaluation through participant surveys, peer reviews of outputs, assessments against indicators, statistics demonstrating use of outputs etc.). Provide analysis of results of evaluations conducted, and where possible include information on impacts on gender. (NB: evaluation data needs to be included as an appendix)

A post-activity survey assessing the impacts of the project was distributed to all speakers and participants after the workshop. The results of the evaluation have been attached herewith the completion report to HRDWG.

The indicators on the number of participants, speakers and other organizations engaging in the workshop are provided in Section 4 of this document. These indicators show that the project has successfully achieved our targets, except for the number of domestic participations. Due to COVID-19, we could not invite participants to fly to Taipei; however, because it is easy to participate from online platform, we had more participating economies than expected, which is also a nice result.

7. Medium term changes: Describe any specific medium-term changes to policy, processes or behaviour that can, or are expected to result from this activity. 

From the second survey we can find out some member economies already started new plan/project after the workshop both in engineering and digital healthcare fields, which is a very good result.

8. Gender: Reflecting on the relevant Gender Pillars identified in your Project Proposal, did you implement all of the steps identified in your Project Proposal to incorporate gender perspectives? If not, why not? Did you achieve the gender targets set for project events? If not, why not? Also explain how the project outcomes will benefit women and girls.                

The project echoes two of the five pillars of female empowerment of the APEC framework (Skills, Capacity Building and Innovation and Technology). Related targets set for the project included invite female leaders from the public and private sector to join conversations with delegates and participants, and 50% female participation rate, both of which were met during this project.  

During the invited speech, Dr. Marlene Kanga from the World Federation of Engineering Organizations provide a great model of female leader in engineering field.  Dr. Kanga has been listed among the 100 engineers making a contribution to Australia in the last 100 years as part of Engineers Australia Centenary celebrations in 2019, among the Top 100 Women of Influence and one of the Top 10 women engineers in Australia.  Dr. Kanga talked about how girls can make differences when participating in the engineering.  Women engineers are needed to contribute to the diversity of thought for innovation and the development of solutions. We also need to empower women to use new technologies for greater participation in the economy. 

9. Key findings: Describe 1-3 examples of key findings, challenges, success stories or recommendations arising from the project (e.g. research or case studies results, policy recommendations, roadblocks to progress on an issue, impacts on gender). What follow-up actions are expected? How will participants and beneficiaries continue to be engaged and supported to progress this work?

1. The COVID-19 pandemic has shaken the job market by 4 categories of challenges: socio-economic, education and employment, organizational and structural, and global value chain. 1) Socio-economic challenges: we observed that the “untact-based” society, online space increases and off-line community decreases, facilitation of digital economy, and increasingly platform-and-IoT-based business models as we shift toward smart factories and ICT industries. 2) Education challenges: online schools and classes (remote learning, digital learning, blended learning, online testing, and evaluation, expanded education industry); changes in the job market such as active retirement, turnover, changeover, and increasing roles and responsibilities of the public sector. 3) organizational and structural challenges: flexible work systems and virtual meetings, which made communication more complicated. The digital generation has emerged as the mainstream, but organizational protectionism makes it difficult for them to cooperate between different institutions. 4) global value chain: retreated globalization, limited and controlled movement of people between borders.

2. Emerging healthcare problems found:1) Aged care talents: to meet this urgent social need, need to establish an industry training base and share courses, space, and skills. 2) Course certificate integration: need to collaborate with foreign universities (dual degree, license) to enhance students’ employability. 3) Precision healthcare: working with hospitals and industry to develop individualized care plans and enhance care quality. 4) Smart home healthcare: working with hospitals and medical care associations in Chinese Taipei, to set up such a model to solve practical problems and to serve as a good teaching opportunity.

10. Next steps: Describe any planned follow-up steps or projects, such as workshops, updates in your forum meetings, post-activity evaluations, or research to assess the impact of this activity. How will this activity inform any future APEC activities? 

A 2nd survey was arranged for this project.  Though we did not receive too much feedback from participants, we can still find out almost everyone thought the workshop was helpful and shared what they learn with their colleagues.  We believe this type of event do help our member economies in certain aspects.  Chinese Taipei will continuously arrange event related to Industry-Academia Collaboration in the future.  

11. Feedback for the Secretariat: Do you have suggestions for more effective support by APEC fora or the Secretariat? Any assessment of consultants, experts or other stakeholders to share? The Secretariat examines feedback trends to identify ways to improve our systems.

As the unexpected COVID-19 pandemic disrupted the original planning of the event, it was postponed for a year and adjusted to a virtual event. The project overseer and the organizing team are very grateful for the APEC member economies and Secretariat for their kind assistance and support throughout the process, especially for the secretariat’s guidance on virtual event hosting guidelines.

SECTION C:  Budget (Must be answered)

Attach a detailed breakdown of the APEC-funded project budget, including:
· Planned costs: (using most recently approved budget figures)
· Actual expenditures
· Variance notes: An explanation of any budget line under- or over-spent by 20% or more.

	
All Figures in USD
	APEC Funding

	
	Planned
	Actual Expenditure
	% Variance
	Balance
	Variance Note

	Direct Labour

	Contractor
	4,725
	4,725
	0%
	0
	

	Total
	4,725
	4,725
	0%
	0
	


 

SECTION D:  Appendices 
	Project number & title:
	HRD 02 2019A - Regional Industry-Academia Collaboration for Talent Development and Inclusive Growth: Skills Training, Internships, Jobs and Women

	
	Supporting Documents
	Notes

	
	Event Attendance List*  (must use template. Refer to here.)
	Appendix 1

	
	Event Agenda*
	Appendix 2

	
	Publications as links (Add rows where necessary)
	

	
	1. Admin Circular
	Only to participants

	
	Non-Publication Reports as links or soft copies (Add rows where necessary)
	

	
	1. Project Report
	Appendix 3

	
	Websites or other Resources as links or soft copies
1. Website
	

	
	Post activity survey or other evaluation data 
	Appendix 4

	
	Other information or resources: 
1. Second Survey
	
Appendix 5

	
FOR APEC SECRETARIAT USE ONLY APEC comments: Satisfactory.
Thank you for this detailed CR. We note you have referred to some participants having started initiatives in their organisations as a result of attending your project, which is very positive. We encourage you to share check in with these participants to monitor their progress, and share updates with your Program Director, as the Secretariat is keen to record examples of tangible changes brought about as a result of APEC projects. 
[bookmark: _GoBack]We also note your intention to stage future projects to build on this one.  

	* Event Attendance List and Event Agenda are collected for Secretariat internal use 
only and are not for circulation within the forum.


 
